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Understanding Social Media

BETH IS OUR NELJ BY THE WAY, COMPANY IF YOU
MARKETING MANAGER POLICY FORBIDS THE BLOG
FOR SOCIAL MEDIA. USE OF FACEBOOK AND ABOUT
TWITTER AT WORK. AND HOW LAME FIRST
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NAVY MEDICINE COMMUNICATIONS

Media Internal Social Media Outreach

#SKY 9
USNS COMFORT RETURNS -
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Mainstream Corpofate. Social & New Face-to-Face

and trade Communication Media engagement
media engagement locally and
engagement nationally
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One message...Many channels



Tools we use

Blog

Facebook
Twitter
YouTube

Flickr

Issuu

Yammer
Hootsuite
More coming ...

Micromedia
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Social media was
key element of local

emergency planning

during early hours
of crisis event

The appearance of external
links and ‘follows’ by this
account does not constitute
official endorsement on
behalf of the U.S. Navy or
Department of
Defense.

Thank you for your interest in
and support of the men and
women of the United States

Navy and Marine Corps.
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Social Media & Public Health
Communication

NOT WU
~ai
SPICE is & non-regulated form oY Synthetic marijuana
that presents a clear and present danger fto the
yalth of those who use it, SPICE use has been linked to
incidents of heart palpitations, nausea, dizziness,
short and long-term psychosisas well as suicide
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Shaping the

Information Space

DOD LIVE

Roundtable Suicide Prev

Writmn on OCTOBER 3, 2011 AT 112 PM by TIFFANIWALKER

What You Don’t Know about Designer Drugs Can Hurt You

Fliag unge MONDAY {ONE.

By: Cmdr. Lisa McWhorter, Director, Laboratory 6 21
Services, Navy and Marine Corps Public Health — twests

Center £ share

In today's high technology environment, young Sailors and Marines are
constantly bombarded with information from a multitude of sources;
iPad, iPhones, Tweets., Facebook. YouTube, you name it. Peer

pressure to experiment with fake pot”™ known as Spice products or
designer drugs to “look cool and get high®, is always present. One
message that each sailor and marine must hear and take heed is what
these Designer Drugs can do to them:; from loss of a naval career to
vast array of medical and mental problems. Zero tolerance to the use of illicit drug products will end
your career and produce short and potentially long-term health issues.

Imagine smoking K2 Spice or lvory Wave Bath Salts. feeling really high or full of energy. “So man
let's do more since this stuff is Awesome!l” Then afterwards. as you're coming down, you feel like
you're being watched from someone outside the window, or your heart is really racing, or you start
shaking uncontrollably, and you can't get away from all the bad guys after you....or you just
shutdown...

Blogs pushed via Twitter,
Facebook, clip packages, internal

newsletter than back to Social
Networking sites

My Navy”

Home | About | Disclaimer ‘ Navy Medicine News ‘ Navy Medicine WebSite |

NAvy MEDICINE | /-

[The official blog of Navy and Marine Corps Health Care

Medicine and Surgery

Home | About | Disclaimer | NavyMedicine Ne
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[The official blog of Navy and Marine Corps Health Care

Says ‘Not for Human Consumption’

[By: Cmdr. Lisa McWhorter, Director, Laboratory Services, Navy and Marine Corps Public
|Health Center

In today’s high technology environment,
young Sailors and Marines are constantly
bombarded with information from a
multitude of sources; iPads, iPhones,
Tuveets, Facebook, YouTube, you name it.
Peer pressure to experiment with “fake
pot” known as Spice products or designer
drugs to “look cool and get high?, is always
present. One message that each Sailor and
Marine must hear and take heed is what
these designer drugs can do to them; from
loss of a naval career to vast array of medical and mental problems. Zero tolerance to the use
of illicit drug products will end your career and produce short and potentially long-term

N Navy Medicine Video

Spice: There’s a Reason the Package I
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Navy Medicine s a global healtheare network of
63,000 Navy medical personnel around the world
who provide high quality health care to more than
one million eligible beneficiaries. Navy Medicine
personnel deploy with Sailors and Marines
worldwide, providing critical mission support
aboard ship, in the air, under the sea and on the
health issues. [battiencld
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Dangers of Synthetic Drugs: “Not in

By Vice Admiral Adam M. Robinson, Jr. Surgeon
General of the Navy and Chief of the Navy’s Bureau of
Medicine and Surgery

As we enjoy the remainder of this summer season with
our friends and family, I'd like to draw attention to a
serious health issue affecting our Sailors, Marines, and
their families. I'm talking about the dangerous health
effects of Spice and other Synthetic Designer Drugs. I
would like to take this opportunity to educate and

Vice Admiral Adam M. inform all Navy and Marine Corps personnel not only of

Robinson Jr., 36th Surgeon the potential adverse health effects, but also the legal

General of the Navy and consequences. It is paramount all Navy Medicine

Chief of the Bureau of personnel are aware of the adverse effects of these
drugs.

S: Posts Comment:

Navy Medicine is a global healthcare network of
63,000 Navy medical personnel around the world
who provide high quality health care to more than
one million eligible beneficiaries. Navy Medicine
personnel deploy with Sailors and Marines
worldwide, providing critical mission support
aboard ship, in the air, under the sea and on the
battlefield.




Breadcrumbs

Dozens of sailors being discharged for using illegal drug
| October 21, 2011 at 3:16 AM by AHN - ©0 Leave 8 Comment

Kris Alingod — AHM Mews Contributor

San Diego, CA, United States (AHM) — Sixty-four sailors, including
dozens from the aircraft carrier that buried Osama bin Laden at
sea, are being discharged for using and distributing an illegal
drug similar to marijuana, the U.S. Navy announced on Thursday.

Three sailors from the floating dry dock Arco and 11 from the USS
San Francisco have been separated from the service and meted
non-judicial sanctions for using Spice, a mixture of herb and spices combined with a synthetic compound that
mimics the effects of marijuana.

0Ofthe 14 sailors, six also admitted to cocaine use and one was found to have used methamphetamines. One
additional sailor from USS San Francisco remains under investigation for allegedly distributing the drug.

On the USS Carl Vinson, where military personnel this year administered Muslim rites on the body of bin Laden
before burying it in the Arabian Sea, 49 sailors were found to be part of a drug ring that used, sold and distributed
Spice. Three ofthe sailors have been discharged for non-misconduct related reasons, while two sailors believed to
be distributors and one suspected middle man are being investigated for possible criminal charges.

“The Mavy's policy on drug abuse is simple and clear — zero tolerance,” Vice Adm. Gerald Beaman, commander of
the San Diego-based 3rd Fleet under which the two carriers and the Arco operate, said in a staternent. “Drug abuse
puts lives and missions at risk and undercuts unit readiness and morale.”

The MNavy has been working to reduce the number of incidents related to the use of Spice, which the U.S. Drug
Enforcement Agency declared illegal last year. There was an increase in the use ofthe drug and other similar
substances among sailors in the last quarter of 2010. In response, officials designated 10 businesses in Virginia
off-limits to service members.

Spice, also know by the names K2 and in tobacco shops and various
retailers. ranoia, panic attacks, and giddiness, psychological effects tha M using

Serious side effects include tremors, delirium, impaired coordination, seizures and psychotic symptoms that can
last for months, according to a message the Navy surgeon general, Vice Adm. Adam Robinson, Jr., issuedin
August.
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Navy video shows the danger of Spice

A synthetic drug can ruin careers and end lives. See how the Navy tells the
story.
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One of our favorite home movies when my cousins and | were growing up was one in which our uncle
played the film in reverse so that my cousins were sliding up a long curving playground slide
backwards.

The Navy puts the film in reverse at the beginning of this video, but it won't have you laughing. It
takes a serious look at what can happen when sailors—on anyone else, for that matter—uses Spice,
a synthetic drug which mirrors marijuana.




Social Media Enabled Participation

* Established Navy as leading voice on Spice
* Tips, support and feedback

* Requests to help share the word
YoufTH |

twitter¥ seach 2 Home Josh and Greg (Pot Smoking Puppets) - "Spiced"

aaaaaaaaaaaaa [¥] subscribe

F BernieMD31
Spice is bad for you. Seeing it first hand all the time - it's not worth it

vi 1 cc @NavyMedicine

¢k Like 5 + Addtov Share W 1,299

Josh and Greg play the role of two Sailors at Submarine School in Groton,
oooooooo






Issue Management via Twitter

What's happening?
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Tweets guide U.S. do-
gooder in Haiti

sanjayguptaCNN

RT @ShaunKing: Done! Just heard
from S5th NEUROSURGEON -
sending to support
@SanjayGuptaCNN --- shaun,
blessings -- from me and haiti.
sanjay

hetp: ) fovitpic.com fvtw) - the haltlan spirit. people walting
patient y for h2o urder hot sun. no ermed guarcs. no
pusiing. obvious respect

attention: no neurcsurgzens in haiti that car ke found.
reeded, along with proper Instrumeats, please ersure uss
comfort haz 01e as wel .
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33 minutes ago fro

Inefficiency reigns right now because of the lack of those 3 things |
just mentioned.

AT mie

UTEE ago trom UDE

Haiti is seriously lacking the following: Visionary leaders. skilled
macro administrators, communication systems experts.

40 minutes ago from Uber [Ler

Many lessons that | have learned the past 10 days are too painful
to share right now. Highs are very high. Lows even lower.

about 1 hour agoe from UberTwitter

=dia email it to me. shaunking@courageous tv

about 2 hours ago from Ube tte ephy to SpyDriedia

Talked with the great crew aborad the USNS Comfort. They are
working hard to help us & others. Root & pray for their success.

about 2 hours ago from UberTwitter

Ayqne have a # for Fred Gerber @ Project Hope in Haiti?

about 2 hours ago-Te = 2

@raluhood | do not. Not sure we are the guys to give that list to
you.

about 3 hours ago fror =1 Eph 10 ralunocod

@keyinfluencer thanks James - jUSt wrote you back my man

about 3 hourz ago from web in reply to keyinflu

@SCMcDonnell please reach out to neurosurgeons already there if
you have not alreau:i@,r they are reau},r to roll.

about 4 hourz ago from web in reply to SCMcDonne

Petty differences disappear during disaster relief. Conservative?
Liperal? Color? Nationality? Who cares! | want results!

Crisis averted by
monitoring social
media and
reaching out to
those who were
anxious to help to
link them up with

the right point of
contact to avoid
negative
discussions online
based on
misperceptions




Metrics

* Social media provides opportunity for
immediate feedback & ROI

Yuu @| Search | Browse | Movies = Upload USNavyMedicine

My Videos & Playlists Favorites Iy Channel Video Editor

Subscriptions Insight Messages (4) Account Settings
Insight
Date range: Jul 10, 2011 = - Aug 17, 2011 = Location: USA »
All Videos Show pravious:1day Tdsys Tmanth 2manths Emanths Ty=ar s
Summary 35
Views
Discovery

Demaographics
Community

Subscribers 3

A Y

[ - = >
Search Jul 10, 2011 Aug 17, 2011
The U.S. Navy Targets L?fetime worldwide views of this video: 222. }
Spice Users Views in the selected date range and region: 193
Views

Views Each day on the graph shows the total number of views within the 30 day window up to and including that day. Unigue users
Discovery is the sum of all the users that made the views within that same window.

Demographics Wiews 30 day totals 7] | Show unique users
Community
Hot Spots

Mere info

Jul 10, 20 Jul 28, 2

Download reports for this video: csv B cav for Excel B m

Each day reported is 24 hours, starting at midnight, pacific standard time.
The data represented on this page iz an aggregate informational representation. The actual number of views may be higher or lower.
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RT @HaitianNewsNet: Hospital ship Comfort returns from Haiti (UPI): BALTIMORE, March 19 (UP() | The U5, Navy hospital ship Cornfort do.. httpuibit.ly/9a
) haitinewsnow2:

ZE Hospital ship Comfort returns from Haiti (UPI): BALTIMORE, March 19 (UPI) | The U.S. Navy hospital ship Comfort do... httpuibit. ly/@Gj2CE

() HaitianNewsNet: Hospital ship Comfort returns from Haiti (UPI): BALTIMORE, March 19 (UPI) | The U5, Navy hospital ship Comfort do... httpuibit. ly/9Gj2CE

0. Racine_Carree:  Hospital ship Comfort returns from Haiti: BALTIMORE, March 19 (UPI) - The US Navy hospital ship Comfort docked Fr... http:ibit.ly/blEnBU
[ raycool1: Hospital ship Comfort returns from Haiti[BALTIMORE, March 19 (UPI) -- The U.5. Navy hospital ship Comfort docked .. httpifoohja.com9398

[} HaitiReliefFund: Hespital Ship Comfort Returns From Haiti - Investors Business Daily: Baltimore mar 19 2010 upiviacomtex  t.. httpoibit ly/bkvxed

A StreamGraph is shown for the latest 1000 tweets which contain the search word. The default search querv is 'data visualization' but a new one can be tvped into the
text box at the top of the application. You can also enter a Twitter ID preceded by the '@’ svmbol to see the latest tweets from that user. A parameter to the URL can

be used to specify the initial search word. For example, use http:/www neoformix com Projects Twitter StreamGraphs view php7g=coffee to see the latest tweets
ahont codfee
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Lessons Learned

* Social media is valuable when part of overall communications

* You can’t control the sea of public opinion, but you can at least
navigate it

e Takes time to build audience — Start now so you have the capability
when you need it

e Listening can help mitigate and avoid some crisis events

* Authentic, credible, responsive voices legitimately humanize
bureaucracies

e Social media enables real time feedback

* Social media empowers employees to participate

* Contentis KING. Keep it coming.

* It’s never too late to start your social media program
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